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13. A MOTION AUTHORIZING A MEMORANDUM OF UNDERSTANDING WITH THE PULLMAN
POLICE OFFICERS’ GUILD PERTAINING TO A TRIAL PERIOD FOR A
COMPRESSED WORK SCHEDULE FOR POLICE PATROL OFFICERS.

STAFF REPORT

QUESTIONS FROM COUNCIL ON STAFF REPORT

DISCUSSION

ACTION TAKEN

NOTES:



REQUEST FOR COUNCIL ACTION
For Meeting of:_August 26, 2008

ACTION REQUESTED
The City Council authorize, by motion, the City Supervisor to sign a memorandum of understanding pertaining to a

trial period for a compressed work schedule for police patrol officers.

BACKGROUND
The City of Pullman and the Pullman Police Guild are currently in contract mediation. Both sides agreed that outside of

the mediation they would attempt to devise a workable compressed work schedule. A number of proposals were reviewed
but coverage and overtime issues were a greater burden than the traditional 5 day, 8 hour shifts.

The Guild proposed a 9 hour shift schedule and upon review by staft this schedule has a number of advantages, especially
with the staffing shortage that currently exists. The schedule would potentially reduce overtime substantially during warm
weather weekends when emphasis patrols are utilized. In addition the number of hours worked totally from September 1
until December 31 is greater without incurring additional overtime than the total hours patrol officers work in the 5 day, 8
hour plan. Thus there appears to be advantage to the City for this plan.

The trial period has two dates for ending by either party. The fall is a good time measure for effectiveness of shifts
because it has the heaviest activity. If at the end of the fall this shift plan does not work, then either side can opt out and
revert back to the 5 day, 8 hour plan. Because a large number of police officers will not be out of the academy until
December, with three months of field training ahead, and the 9 hour shift schedule is working, then it can continue until
the end of April when the spring activity nears an end. Hopefully by the end of the trial period a new contract will be in
place and will have addressed the work schedules.

Guild President Scott Patrick advised me that the Guild has ratified this MOU.

RECOMMENDATION
The City Council authorize, by motion, the City Supervisor to sign a memorandum of understanding pertaining to a trial

period for a compressed work schedule for police patrol officers.
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Memorandum of Understanding

City of Pullman
and
Pullman Police Officer’s Guild

Patrol Officer 9 hour Schedule

The purpose of this agreement between the City of Pullman and the Pullman Police
Officer’s Guild is to effectuate a 9 hour work schedule for Patrol Officers on a trial basis. The
parties intend to continue 24 hours of continuous Patrol Officer coverage and to maximize
efficiency of the Department and administration of duties, while trying to minimize officer

fatigue.
The parties agree to the following provisions:

1) Trial period: The City of Pullman and the Pullman Police Officer’s Guild agree to a change
in hours of work for Patrol Officers as established in this agreement. The parties have agreed
to a trial period starting September 1st, 2008 ending April 30th, 2009. On December 31st,
2008 or the end of the trial period either party may choose to end this MOU and return to the

previously established contract.

2) Hours of Work: Article 8 (Hours of Work) of the City of Pullman/Pullman Police Officers’
Guild bargaining agreement is hereby modified. Effective September 1st, 2008, Patrol
Officers will work 4 consecutive 9 hour long shifts followed by 2 consecutive days off, then
work 4 consecutive 9 hour long shifts and 1 - 8 hour long shift followed by 3 consecutive
days off. This 14 day schedule will be comprised of 80 hours of work.

3) Shift Schedules: In order to maintain 24-hours of continuous Patrol Officer coverage, the
hours of work will be divided into three separate shifts.

a. Day Shift: 0700 hours to 1600 hours.
b. Swing Shift: 1500 hours to 0000 hours.
c. Qraveyard Shift: 2200 hours to 0700 hours.

4) Track Schedules: Each shift will be divided into separate tracks of work in order to provide a
minimum of 2 persons scheduled to work at all hours.

5) Rotations: A rotation is for four (4) calendar months with three (3) rotations per year.
Officers will work their assigned shift for one rotation. Rotations of patrol shifts will be
aligned as closely as possible to the academic calendar of WSU. The rotations are: January
through April, May through August, and September through December.

6) Seniority Bidding and Work Assignments: The shift bid process will be utilized taking
into consideration the special needs of the employee and the needs of the department. The
Chief of Police has discretion to modify a shift or schedule for an employee for exceptional

circumstances.



8)

9

Patrol Officers and Sergeants will bid their desired shift by seniority through a sign up sheet.
Once assigned to a shift, the shift Sergeants will assign tracks based on seniority and
department need. This is the same process that has been used in past practice.

Both parties agree to forego the bidding process for the September 1st, 2008 to Decémber
31st, 2008 shift, in order to expedite the implementation of the schedule.

Adjustments of shift assignment and days off may be made upon two weeks notice to the
employee, except for training which is three weeks notice as according to MOU (Appendix 2
to Pullman Police Department Collective Bargaining Agreement). Such adjustments may be
made to accommodate the department or employees. Such adjustments shall not negatively
or unreasonably affect the ability of the department to carry out its functions.

Overtime. Article 9 (Overtime and Callback) of the City of Pullman/Pullman Police
Officers’ Guild bargaining agreement is hereby modified. Any time worked in excess of 9
hours during a 9 hour workday will be compensated at 1.5 times the normal hourly rate. Any
time worked in excess of 8§ hours during an 8 hour workday will be compensated at 1.5 times
the normal hourly rate. Any work in excess of 80hours in a 14 day cycle will be
compensated at 1.5 times the hourly rate. For the purposes of this MOU, paid leave counts as
hours worked. Nothing in this MOU is intended to change previously established overtime
compensation for call back on regular workdays or call back on regular days off.

Sick Leave. Per Article 13 (Sick Leave) of the City of Pullman/Pullman Police Officers’

Guild bargaining agreement accrual rates will remain unchanged.

The parties agree that under the terms of the agreement circumstances may arise which

are not specifically covered. In such instances the collective bargaining agreement will take
precedent. The parties also mutually agree to discuss and attempt to resolve conflicts arising

from execution of this agreement.

The signing of this agreement indicates acknowledgement of the terms of this

Memorandum of Understanding.

John Sherman Date
City Supervisor
Scott Patrick Date

Guild President
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CITY OF PULLMAN

Administration/Finance
325 S.E. Paradise Street, Pullman, WA 99163
(509) 338-3208 Fax (509) 334-2751

admin{a/puﬂman—wa.gov

MEMORANDUM
TO: Mayor and City Council
FROM: John Sherman, City Supervisor
RE: Discussion on University District

DATE: August 19, 2008

WSU President Elson S. Floyd made a presentation to the City Council on the
proposed University District at the City Council meeting on June 3. At the City Council
meeting on June 24, the City Council authorized staff to pursue the concept subject to
legal and labor considerations. Since that time several meetings have been held relative
to specific elements of the proposal. For example, on July 14 and August 4
representatives from WSU and the city of Pullman conducted in-depth meetings relative
to parking issues. Numerous conversations have also taken place between the Police
Chiefs at WSU and city of Pullman relative to the proposed policing elements of the
Interlocal Agreement. Planning issues have also been addressed by WSU and city
representatives. Housing information relative to the new WSU housing program has
been placed on the back cover of this year’s “Welcome™ booklet that contains
information on the community and a variety of city code provisions.

At this point we are providing a preliminary Interlocal Agreement on the
University District for your review. The intent is to gain your input as well as final input
from WSU before bringing the finalized document back for your approval in September.

In the Attachments section that follows the new Interlocal Agreement is a copy of
the original proposal from WSU that is dated May 27, 2008.
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