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24. AN ORDINANCE AMENDING THE 2010 BUDGET.

STAFF REPORT

QUESTIONS FROM COUNCIL ON STAFF REPORT

READING OF ORDINANCE NO. 10-21

AN ORDINANCE AMENDING ORDINANCE NO. 09-32 ADOPTED DECEMBER 8, 2002,
AND ENTITLED “AN ORDINANCE ADOPTING A BUDGET FOR THE CITY OF PULLMAN

FOR THE YEAR 2010".

DISCUSSION

ACTION TAKEN

NOTES :



REQUEST FOR COUNCIL ACTION

For Meeting of: October 12, 2010

ACTION REQUESTED

Approve request for amendments to the Legal, Library, Utility and Downtown Riverwalk budgets.

BACKGROUND

At the July 20, 2010, Council meeting, Council approved a budget amendment to increase the Legal Budget for
ongoing litigation regarding the Waste Treatment Plant by $30,000. Subsequent legal advice determined that
this litigation is a Waste Water Treatment expense. This amendment reduces the budget for Legal.

Pine Street Bridge lighting in the Riverwalk Fund originally was budgeted for 2009. It did not get started in
2009. This amends the 2010 budget to reflect a 2010 start.

Ongoing litigation and compliance with the Waste Water Treatment plant necessitates increasing the
Professional Services budget by $100,000. Critical unexpectedly failed equipment necessitates an amendment
to Minor Equipment budget for $20,000

Restricted reserve Funds are being released to purchase Blinds, $7,584 and $4,512 for renovation to the bike
pad at the Library.

RECOMMENDATION

Approve the request to decreases Legal expenditures for 2010 $20,209 in the General Fund.

Approve the request to increase the 2010 Library expenditures by $12,098 in the General Fund, $120,000 in the
Utility Fund and $12,000 in the Downtown Riverwalk Fund.

FISCAL IMPACT ‘
$8.111 decrease in General Fund balance. $120,000 increase in Utility Fund balance and

$ 12.000 increase in Downtown Riverwalk Fund balance

BARS Code Number
SUBMITTED BY ATTACHMENTS FOR COUNCIL REVIEW/ACTION
Name: William F. Mulholland 1. Ordinance 10- 21

Title: Finance Director
" Department: Finance

REVIEWED BY

Department Head
City Supervisor

City Attorney
(As To Form)




ORDINANCE No. 10- 21

AN ORDINANCE AMENDING ORDINANCE NO. 09-32 ADOPTED DECEMBER
8, 2005, AND ENTITLED “AN ORDINANCE ADOPTING A BUDGET FOR
THE CITY OF PULLMAN FOR THE YEAR 2010~

WHEREAS, RCW 35 A.33.090 establishes the procedure for
the City Council to amend the annual budget of the City if
an urgency or emergency, which could not be reasonably
foreseen at the time of the adoption of the annual budget,
requires the expenditure of money not provided for in the
annual budget; and

WHEREAS, RCW 35A.33.090 requires the City Council,
before allowing any expenditure of money not provided for
in the adopted annual budget, to adopt an ordinance stating
the facts constituting the urgency or emergency and the
estimated amount to be appropriated from the City budget
required to meet the emergency; and

WHEREAS, the City Council of the City of Pullman has
permitted all citizens of the City of Pullman to appear and
testify for or against the adoption of this emergency
budget ordinance;

NOW THEREFORE, the City Council of the City of Pullman
does hereby ordain:

SECTION 1: The City Council of the City of Pullman
hereby declares that an urgency and emergency exists
requiring the amendment of the 2010 City Budget based upon
the facts as set forth in the memorandum from the Finance
Director attached hereto as Exhibit “A”".

SECTION 2: The City Council hereby appropriates
$123,899 to meet the requirements for city expenditures
that were not anticipated at the time of the adoption of
the 2010 city budget as outlined in the summary of proposed
expenditures prepared by the Finance Director attached
hereto as Exhibit “B”.

SECTION 3: This ordinance shall be in full force and
take effect five (5) days from and after its publication,

or a summary thereof is published, in The Daily News the

official newspaper of the city of Pullman.



PASSED by the City Council of the city of Pullman at a
regular meeting held on the day of
2010.

’

SIGNED by the Mayor
Thereof on the day of

in Authentication and Approval

, 2010.

Mayor Glenn A. Johnson

ATTEST:

Finance Director

William F. Mulholland
Approved as to Form:

City Attorney Laura D. McAloon

Summary published:




City of Pullman
Finance Department

Memo

To: Mayor, City Council, and City Supervisor
From:  William F. Mulholland, Finance Director Nf\/\
Date:  October 6, 2010

Re: 2010 Budget Amendments

This is a request for amendment of the 2010 Expenditure Budget for the following
amounts by fund: General Fund ($8,111); Utility Fund $120,000; and Downtown
Riverwalk Fund $12,000. State law requires that the City Council declare that an
urgency and emergency exists requiring the amendment of the adopted 2010 City
Budget to provide for expenditures that were not anticipated at the time of the 2010 City
Budget, and that the proposed budget amendment pass by a vote of one more than a
majority.

The expenditure amendment requests include the following:

e The Library is requesting a net amendment of $12,098 for the following:
o Blinds in the amount of $7,584 ( funded by releasing previously
restricted funds)
o Bike pad renovation of $4,512 (funded by releasing previously restricted
funds)

e Legal

o Decreasing Professional Services in the amount of $20,209 due to legal
expense reclassification.

Exhibit A
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25. A RESOLUTION SUPPORTING WSU.

STAFF REPORT

QUESTIONS FROM COUNCIL ON STAFF REPORT

READING OF RESOLUTION NO. R-79-10

A RESOLUTION SUPPORTING WSU, INCREASED HIGHER EDUCATION FUNDING
(INCLUDING FUNDING FOR COMMUNITY COLLEGES) , AND REASONABLE TUITION

RATES.

DISCUSSION

ACTION TAKEN

NOTES :



REQUEST FOR COUNCIL ACTION

For Meeting of: October 12,2010

ACTION REQUESTED

By motion adopt the proposed resolution supporting WSU, higher education funding including for community
colleges, and affordable tuition rates.

BACKGROUND

An adopted 2010 City Council goal stated, “Highlight WSU and support higher education, including community
colleges.” The proposed resolution attempts to address the elements noted in the 2010 City Council goal and urges
the Governor and Legislature to take appropriate action by adequately funding higher education and keeping tuition
rates affordable. Much information pertaining to WSU state budget cuts, tuition increases, and the importance of
funding higher education are contained within the resolution. The information included within the resolution has
been extracted from a variety of articles and reports.

RECOMMENDATION

Pass the proposed resolution.

FISCAL IMPACT
$ n/a

BARS Code Number

SUBMITTED BY ATTACHMENTS FOR COUNCIL REVIEW/ACTION
Name: John Sherman 1. Resolution R- 79 -10

Title: City Supervisor
Department: Administration

REVIEWED BY

itial Date
Department Head &4 10—+ )¢

/
City Supervisor gf‘%‘,& ro-"7 -0
City Attorney L’/ W [0-g- (0
(As To Form) }




RESOLUTION NO. R- 79 -10

A RESOLUTION SUPPORTING WSU, INCREASED HIGHER EDUCATION FUNDING
(INCLUDING FUNDING FOR COMMUNITY COLLEGES), AND REASONABLE
TUITION RATES.

WHEREAS, the Pullman City Council adopted a 2010 City
Council goal that stated, “Highlight WSU and support higher
education, including community colleges”; and,

WHEREAS, Washington State University (WSU) is truly an
institution that provides valuable services throughout the
entire state due to its home campus in Pullman, its branch
campuses in Spokane, the Tri-Cities, and Vancouver, plus its
extension offices in all 39 counties; and,

WHEREAS, WSU is a major research university whose grants
hit a record high of more than $218 million this year; and,

WHEREAS, WSU ranks among the 25 top favorite universities
of companies recruiting new hires, according to a Wall Street
Journal newspaper survey published on September 13, 2010; and,

WHEREAS, WSU in 2010 experienced a record fall semester
enrollment, with a total of 25,996 students enrolling across the
university’s four campuses in spite of an enrollment cap that
reduced the number of freshmen admitted to the Pullman campus;
and,

WHEREAS, community colleges provide a great source of
education and training throughout the state; and,

WHEREAS, all the state’s four-year institutions and
community colleges have experienced deep cuts in their state
funding; and,

WHEREAS, if one takes the percentage of Washington’s
population between the ages of 17 and 64 and compares us with
other states, we rank 48" in undergraduate enrollment and 49" in
graduate enrollment; and,

WHEREAS, national completion rates are moving in the wrong
direction with the U.S. ranking 12 worldwide in the percentage
of young adults who have degrees; and,

WHEREAS, after already being cut $54 million this 2009-2011
biennium, WSU has now been directed to make two additional cuts
of $13.5 million and $11.2 million; and,

WHEREAS, this has reduced the percentage of state support
for the WSU budget to only 22 percent; and,

WHEREAS, WSU has already eliminated 359 positions before

the two most recent budget cuts; and,



WHEREAS, tuition increased 14 percent in each of the last
two school years; and,

WHEREAS, the traditional, on-campus experience is
increasingly enjoyed primarily by children of the wealthy or the
very poor who are very bright; and,

WHEREAS, as WSU President Elson S. Floyd has stated, “The
nation will lose a generation of students due to higher tuition
costs and reduced student access”; and,

WHEREAS, an investment in higher education will spawn
research that will translate into job creation and economic
recovery; and,

WHEREAS, an investment in higher education will equip us
with a well trained, highly competitive workforce; now,
therefore,

BE IT RESOLVED by the City Council of the city of Pullman
that the Governor and Washington State Legislature make the
funding of higher education a high priority in spite of the
current economic challenges that the state faces.

BE IT FURTHER RESOLVED that in funding higher education,
the Governor and Legislature consider sources of funding other
than drastic tuition increases.

ADOPTED by the City Council of the city of Pullman at a
regular meeting held on the day of , 2010.

DATED this _ _ day of , 2010.

Mayor Glenn A. Johnson

ATTEST:

Finance Director
William F. Mulholland

Approved as to Form:

City Attorney Laura D. McAloon
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26. A MOTION APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH PULLMAN
POLICE DEPARTMENT SUPPORT SERVICES EMPLOYEES.

STAFF REPORT

QUESTIONS FROM COUNCIL ON STAFF REPORT

DISCUSSION

ACTION TAKEN

NOTES :



ACTION REQUESTED

By motion approve the proposed two-year collective bargaining agreement for Pullman Police Department
Support Services Employees.

REQUEST FOR COUNCIL ACTION
For Meeting of: October 12, 2010

T T e S S S S A e 0 S S i s S s i it i S i s it S i s s i i s o e S i S S e o o S S, S S 4 o S s S S s o o S e o o o T N T S T T A S o e o S s e

BACKGROUND

A tentative agreement has been reached in labor contract negotiations between the City of Pullman and the
Pullman Police Officers’ Guild pertaining to a new labor contract for Police Support Services employees for
the years 2010-2011. Bargaining unit employees will receive 0% salary increases for the years 2010-2011
and maintenance of benefits levels for those two years. A boot allowance for Code Enforcement Officers was

also provided.

RECOMMENDATION

By motion approve the attached contract.

FISCAL IMPACT

$

BARS Code Number

ATTACHMENTS FOR COUNCIL REVIEW/ACTION

SUBMITTED BY

John Sherman

Name

City Supervisor

Title
Administration
Department
REVIEWED BY
Initial Date

Department Head

City Supervisor (}@” J- -6
City Attorney (___{ma; [0-§-10

(As To Form) /

1.

Police Support Services Agreement



CITY OF PULLMAN

PULLMAN POLICE OFFICERS’ GUILD

2010-2011

PULLMAN POLICE DEPARTMENT
SUPPORT SERVICES EMPLOYEES
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2010-2011
POLICE SUPPORT SERVICES AGREEMENT
BETWEEN
CITY OF PULLMAN, WASHINGTON
AND
PULLMAN POLICE OFFICERS' GUILD

This Agreement is entered into between the city of Pullman, Washington, hereinafter
referred to as the Employer, and the Puliman Police Officers' Guild, hereinafter referred to
as the Guild. Itis the purpose of this Agreement to achieve and maintain the efficiency and

well-being, and security of the Support Services employees.

ARTICLE 1 - GUILD SECURITY

1.01  Employee Rights. Employees shall have the right to join and participate in the
activities of the Guild. Employees shall also have the right to refuse to join or
participate in the activities of the Guild. No employee shall be interfered with,
intimidated, restrained, coerced, or discriminated against by the Employer or by the
Guild because of the exercise of these rights.

1.02 Employee Choice. Employees in classifications represented by the Guild shall
choose, within thirty (30) days of execution of this Agreement for existing employees
or within thirty (30) days of their hire date for newly hired employees, whether to (1)
join the Guild and pay Guild dues and fees, (2) decline to join the Guild and pay a
reasonable regular fair share service fee, (3) decline option (1) and (2) above and
agree to be required to compensate the Guild reasonable service fees, for services
rendered by the Guild, as determined by the Guild Executive Board, as a
consideration toward the administration of this Agreement. The service fees shall
include, but are not limited to, grievances, unfair labor practice charges, contract
negotiations and/or other actions which involve representation time and effort by the
Guild on behalf of all employee classifications represented by the Guild. The City
will cooperate with the Guild in collecting Guild dues or service fees from employees
in classifications represented by the Guild. Employees who do not utilize payroll
deductions for payment of Guild dues or service fees and who become delinquent
for Guild dues or service fees owed to the Guild shall be subject to debt collection
procedures initiated by and prosecuted by the Guild.

1.03 Religious Tenets. The parties shall follow R.C.W. 41.56.122, which safeguards
the right of non-association of public employees based on bona fide religious tenets
or teachings of a church or religious body of which such public employee is a

member.

Pullman Police Support Services 1



ARTICLE 2 - RECOGNITION

The Employer agrees to recognize the Guild as the sole collective bargaining agent for all
full-time and regular part-time non-uniformed employees of the Police Department of the
Employer; excluding supervisors, confidential employees, and all other employees of the
Employer.

ARTICLE 3 - PAYROLL DEDUCTION

3.01  Upon receipt of a written, signed authorization, the Employer will deduct, in the
manner provided by law, Guild dues and assessments from wages of employees
working under this Agreement. The amount so deducted shall be mailed or, if
elected by the City, electronically transmitted by electronic funds transfer (EFT) to
the Guild or its designee each month. Dues deduction will be consistent with Article
1 - Guild Security.

3.02 The Guild agrees to defend, indemnify, and hold the Employer harmless with
respect to claims against the Employer as a result of compliance with the provisions
of this article.

ARTICLE 4 - PRODUCTIVITY

It is agreed by the Employer and the Guild that each are jointly responsible for developing
and maintaining a high level of efficiency for providing services. Productivity, the ability to
increase service with a minimum of employee-hour costs, together with innovative
practices to achieve the goal, will be the responsibility of all parties to this Agreement.

ARTICLE 5 - DISCRIMINATION

5.01 The parties agree to abide by federal and state law and local ordinance with respect
to discrimination against any person, unless based on a bonafide occupational
qualification.

5.02 While grievances related to this provision may be filed and processed to the
conclusion as provided in the grievance procedure, should an employee also seek
relief through the state Human Rights Commission, EEOC, or another source of
administrative relief, then any grievance settlement or arbitration award shall be
mitigated in kind or quality of relief obtained through the outside source of relief.

ARTICLE 6 - DEPARTMENT OPERATIONAL POLICIES AND PROCEDURES

6.01 The revised department manual will be disseminated electronically, and maintained
in a read only format on a computer drive dedicated for this purpose. The official
copy will be signed by the Chief of Police and maintained in the administrative files.
Only the Chief of Police is authorized to change, modify, or delete disseminated
copies of department policies and procedures.

Pullman Police Support Services 2



6.02 New and existing policies and procedures, not currently available in department
manuals or in electronic format, will be distributed to all personnel in hard copy.
Permanent hard copies of current operational policies and procedures will be
maintained by each sergeant, a copy will be given to the Guild, copies will be placed
at select work stations, and will be accessible to any member of the department. As
noted above, a separate hard copy will be maintained in the administrative offices of
the department along with the official electronic copy.

6.03 New policies or procedures, or revisions to existing policies or procedures, may not
e implemented until after the Chief has reviewed and authorized their
implementation. Policies will become effective five (5) days from the date of the
Chief's signature (on an original copy), and will be maintained in the administrative

files of the department.

6.04 Interim Policies and Directives:

1. Interim policies are defined as any written policy approved and signed by the
Chief of Police that requires or restricts any action or behavior, which, if not
adhered to, could potentially subject the member to disciplinary action.

2. The use of interim policies is recognized as a necessary “stopgap” measure
for management to control the business of the Police Department.

3. Interim policies will be valid for thirty (30) days after the date of issue. After
the thirty (30) days has expired, the interim policy shall become nuyll and void
unless it is published and included as part of the Department Policy Manual.

4. Directives are defined as written (email or written) instructions or guidelines
by department administration or supervisors to personnel applying to
particular occasional administrative needs or for daily operational needs.
Directives are intended to provide instruction and guidance to employees.
Directives are considered effective in duration as indicated by the specific
directive and shall stand until rescinded in writing by department
administration or supervisor. Directives will be kept in a standard centralized
location and will be reviewed annually.

6.05 The time lines noted above may be modified by mutual agreement.

ARTICLE 7 - SUPERVISORY DUTIES

charge of support operations. Other Support services employees will not perform the
duties of a supervisor. As illustration, the supervisor may direct employees to complete
calls to obtain relief personnel. Decisions will be made by the supervisor-in-charge. (i.e.
The need for hold over or call-in.)

Pullman Police Supporr Services 3



ARTICLE 8 - GUILD BUSINESS

8.01

8.02

8.03

8.04

8.05

8.06

8.07

The Guild acknowledges that the progress of work is considered paramount and
that the use of Employer time or premises for Guild business will be limited to that
reasonably required.

Guild business shall be defined as the investigation or processing of a grievance,
contract administration, or other Guild representation functions. Time, during
working hours, to discharge such duties shall not be unreasonably withheld by the
Support Services Manager or designee.

The Employer agrees that duly authorized Guild representatives may engage in the
bargaining and/or grievance process, during their work hours at the Employer's
expense, provided that in exigent circumstances they may be called upon for other
duties. The Employer agrees that subject to guidelines in Section 8.01 above, the
Guild may use Employer equipment/facilities during work time with approval of the
Chief of Police, Support Services Manager or designee. Such use shall not impede
Employer operations and expendables shall be reimbursed at cost.

Any person who performs services under the direction or on behalf of the Guild, or
who serves on a committee, shall not be discriminated against.

The Guild agrees to timely notify the Support Services Manager, in writing, of the
membership of the Guild Executive Board.

One (1) authorized Guild representative at any given time will be granted leave
without pay for the purpose of attending Guild conferences and meetings; provided
that the authorized representative's absence will not adversely affect the Employer's
operations nor cause the Employer to incur additional expense. Notice of intent to
be absent for such purposes shall be given the Employer in sufficient time to enable
him to secure someone to perform the employee's duties. The Guild agrees to
assist, upon request, in arranging for a replacement when necessary.

Employees on duty shall be allowed to attend quarterly or contract ratification Guild
meetings held at the department, for a reasonable time subject to calls for service.

ARTICLE 9 - HOURS OF WORK

9.01

9.02

The work week, allowing consecutive days off, shall be composed of an average
forty (40) hours per week, either in five (5) consecutive 8-hour days or four (4)
consecutive 10-hour days.

Inclusive in the eight (8)-hour day or ten (10)-hour day will be a one-half (1/2) hour
paid lunch and two (2) fifteen (15)-minute breaks for all employees. Employees in
Support Services shall have the option of working an eight (8)-hour day including
one-half (1/2) hour paid lunch or working an eight (8)-hour day plus a one (1) hour

Pullman Police Support Services 4



non-paid lunch. The above formula will apply to the ten (10)-hour day as well.
Breaks may be combined or taken separately at the employee's option.

9.03 Ten-hour day schedule for Records Ii

Hours of Work: Records Il personnel work tracks consisting of four (4) ten (10)-hour
work days with consecutive days for a total of forty (40) hours during a regular work
week, followed by three (3) consecutive days off.

The parties recognize that at times staffing levels in Records |, due to the departure
of Records | personnel and training of Records | personnel, may temporarily
necessitate one or both Records 1| personnel to adjust their shift as necessary to
cover the vacant Records | shift(s). Itis with the understanding that preference shall
always be given to allow the Records || personnel to work the ten (10)-hour shift(s)
when possible while covering the vacant Records | shift(s). Upon return to staffing
levels, Records |l personnel shall immediately return to the ten (10)-hour shift
schedule as defined in this article. Should staffing levels persist to require eight (8)-
hour shifts for more than a six (6)-month period, the parties agree to meet and
discuss timelines for returning to ten (10)-hour shifts.

Records Il members assigned to tracks as follows:

Track A: Day Shift will work from 0700 hours to 1700 hours.
Track B: Swing Shift will work from 1600 hours to 0200 hours. OR

Track A: Day Shift will work from 0600 hours to 1600 hours.
Track B: Swing Shift will work from 1600 hours to 0200 hours.

Tracks: The full-time Records Il member assigned to Track A will
work Day Shift on Tuesday, Wednesday, Thursday and F riday. Their
weekend days off will be Saturday, Sunday and Monday.

The full-time Records Il member assigned to Track B will work Swing
Shift on Monday, Tuesday, Wednesday and Thursday. Their
weekend days off will be Friday, Saturday and Sunday.

Rotations:  Records Il personnel will work their assigned shift for one (1) rotation.
A rotation will be comprised of three (3) calendar months of work. There will be four
(4) rotations per calendar year.

Overtime:  Any time worked in excess of a ten (10)-hour workday will be
compensated as overtime, which is calculated at 1.5 times the normal hourly rate.
Nothing in this article is intended to change previously established practice for the
calculation of overtime hours worked beyond a regularly scheduled shift, or when
called back to work on a regular workday or when called back to work on regular
days off.

Pullman Police Support Services 5



ARTICLE 10 — OVERTIME AND CALLBACK

10.01

10.02

10.03

10.04

For a work week of five (5) eight (8)-hour days, any employee working over eight (8)
hours in one (1) day or over forty (40) hours per week shall be paid at one and one-
half (1-1/2) times their regular rate of pay for the hours worked in excess of such

time.

For a work week of four (4) ten (10)-hour days, any employee working over ten (10)
hours in one (1) day or over forty (40) hours per week shall be paid at one and one-
half (1-1/2) times their regular rate of pay for the hours worked in excess of such
time or as otherwise mutually agreed consistent with the principle of a forty (40)-
hour week.

Employees working authorized overtime shall be entitled to his/her regular hourly
rate times one and one-half (1-1/2). However, at the employee's request and with
the concurrence of the supervisor, the employee shall be compensated with time off
at the time and one-half rate (1-1/2).  Employees with authorized overtime
entitlement to compensatory time off may not accrue such "credit" over forty-eight
(48) hours. An employee accumulating more than forty-eight (48) hours of
compensatory time shall be paid for all time in excess of forty-eight (48) hours
monthly. All employees will be allowed to accumulate a maximum of forty-eight (48)
compensatory hours.

For purposes of overtime pay for employees who are not exempt under the FLSA,
the regular hourly rate shall be calculated by multiplying the monthly salary
(including shift differential pay and all other regular pay) by twelve (12) months in a
year and then dividing this figure by the product of fifty-two (52) weeks in the year
times forty (40) hours in the average work week.

monthly salary X 12 (months) = regular hourly rate
52 (weeks) X 40 (hours)

An employee ordered to remain on duty at the end of his regular shift or to report
early shall be paid at the applicable overtime rate for time actually worked,
calculated to the next one-quarter (1/4) hour.

Call-Back Pay

1. An employee, who is not at the police facility and who is called to work prior
to the start of his/her regular shift for a period of time which is less than two
(2) hours, shall receive a minimum of two (2) hours of overtime
compensation.

2. An employee who is called in to court contiguous to the start of his/her shift
shall receive a minimum of one (1) hour of overtime compensation if called in
one (1) hour or less before the start of his/her shift, and a minimum of two (2)
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10.05

10.06

10.07

10.08

hours of overtime compensation if called in more than one (1) hour before
the start of his/her shift.

3. An employee called to report for duty on his/her day off or holiday shall be
guaranteed a minimum of three (3) hours at the applicable overtime rate.

“Day off” begins at the time an employee leaves the work place, excluding
overtime at the end of the shift, of the last day of the scheduled work week
and ends on the first day of work at the beginning of the scheduled shift, on
the next scheduled workday of the next scheduled work week.

The employee shall submit, on proper forms, the reason for overtime to the
supervisor or duty Sergeant who shall log and document overtime and off-duty
hours worked subject to the approval and authorization of the Support Services
Manager.

The Employer has the right to schedule overtime work as required in a manner most
advantageous to the Employer and consistent with requirements of municipal
employment and public interest and within the capabilities of the personnel so
involved.

If an employee is present at the police facility contiguous to the start of his/her
scheduled shift, and is ordered to work (as distinguished from being called to work
when he/she is not at work) thirty (30) minutes or less before the start of his/her
regular shift, said employee shall be paid at the applicable overtime rate for time
actually worked, calculated to the full one-quarter (1/4) hour.

If an employee is present at the police facility contiguous to the start of his/her shift
and is ordered to work (as distinguished from being called to work when he/she is
not at the police facility) more than thirty (30) minutes before the start of his/her
regular shift, said employee shall be paid a minimum of one (1) hour of overtime
compensation.

ARTICLE 11 - HOLIDAYS

11.01

Each employee shall be afforded eleven (11) floating holidays per year. As used in
this Article, the year will be from December 1 through November 30. The employee
may use the floating holidays with the Support Services Manager's permission, or
bank them and be paid out one (1) time per year. Payment for holidays shall be
included in the November payroll for that year. Employees who are hired or who
terminate during the year shall receive or reimburse pro-rata pay equal to 7.33
hours per full month of employment. Holidays as listed for the City shall be treated
as regular days of work or rest, and shall not result in additional compensation
whether worked or not. The employee shall also have a holiday on any day so
declared by the Mayor of Pullman.
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11.02

11.03

In no case shall the number of holidays taken and the number of holidays paid
exceed eleven (11) days per year, unless as provided in Section 11.01 above.

Regular part-time employees shall receive vacation on a pro-rata basis.

ARTICLE 12 - VACATION

12.01

During each twelve (1 2) month period of employment, vacation leave with pay shall
be granted to each regular full-time employee as follows:

1 through 5 years of service 12 days (96 duty hours)
6 through 10 years of service 15 days (120 duty hours)

Over 10 years of service 18 days (144 duty hours)
Over 15 years of service 21 days (168 duty hours)
Over 20 years of service 24 days (192 duty hours)
Over 25 years of service 27 days (216 duty hours)

Regular part-time employees shall receive vacation on a pro-rata basis.

12.02

12.03

12.04

12.05

Trial employees will be eligible for vacation after six (6) months. The trial period
shall remain at one (1) year. No trial employee shall be paid for accrued vacation in
the event of resignation, termination, or death. Split vacation schedules will be
established on the basis of seniority, with the approval of the Support Services
Manager, provided the Employer is able to properly staff the Department, and the
wage cost to the Employer is not greater than the cost that would have been
incurred had the vacation not been split.

Vacations will be scheduled annually on a seniority basis subject to the approval of
the Support Services Manager with consideration given to the request of the
employee. Vacation time shall mean time in addition to the employee's regularly
scheduled days off.

An employee shall be allowed to accumulate up to a maximum of thirty (30) days
vacation time. Under no circumstances (resignation, dismissal, retirement, health,
mutual agreement, reduction in force, or for any other reason) shall an employee
separating from City service be compensated for more than the maximum allowable
240 hours.

In the event an employee's request for vacation is denied by the Support Services
Manager due to the exigencies of the Service and cannot be rescheduled during the
following one hundred and twenty (120) days, said employee shall be paid in lieu of
vacation for the days in excess of the accrual limit.
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ARTICLE 13 - SICK LEAVE

13.01

13.02

13.03

13.04

13.05

Employees can accumulate sick leave at the rate of one (1) day per month up to a
maximum of one hundred (1 00) days. Regular part-time employees are eligible for
sick leave on a pro-rata basis. It is to be used for the following reasons: (1) iliness
or condition which renders the employee unable to efficiently perform his/her job; (2)
an iliness or hospitalization in the employee's family which requires the presence of
that employee; or (3) appointment with a physician, optometrist, dentist, or other
similar specialists when adequate notice has been given the supervisor. Immediate
family shall be defined as mother, father, brother, sister, spouse, children, or step-
children who are living in the employee's home, spouse's mother and father, step-
parents, and grandparents on both sides of the family.

After three (3) consecutive working days of sick leave or after more than three
separate sick leave occasions in a calendar month or before returning to work when
the employee's ability to perform his/her job is questionable (by authority of the
Chief of Police), then the employee may be requested to provide a doctor's
statement verifying his/her condition. The Support Services Manager may request
that an employee leave the workplace and take sick leave if he/she feels that the
employee's condition warrants such action. An employee who disagrees shall be
required to obtain a doctor's statement which verifies fithess to work.

An employee may be denied sick leave when he/she fails to notify the immediate
supervisor or Support Services Manager on a daily basis within thirty (30) minutes
after his/her regular work time or if sick leave is not being used for one (1) of the
reasons given above. (The Support Services Manager or designee may waive this
requirement for extended periods.) Inappropriate use of sick leave may be cause
for discipline.

It shall be the employee's responsibility to not overdraw his/her accumulated sick
leave. When an employee exceeds his/her accrued sick leave hours, the excess
time shall be deducted from his/her accrued annual leave hours unless the
employee requests, in writing, that that time be taken as leave without pay. If an
employee exceeds his/her accrued sick and annual leave, those excess hours shall
be unpaid. At this point, the employee shall be required to submit a request for a
leave of absence. If this request is either not made by the employee or is denied,
the employee may be subject to appropriate disciplinary action.

The parties agree that the Police Chief or his/her designee may require an
employee to undergo a fitness-for-duty medical examination if the Chief finds
reasonable cause exists. Any such medical examination shall be at City expense
and the employee shall be compensated for the exam time involved. The City
agrees that it shall comply with features of the Americans With Disabilities Act in
administering this provision.
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ARTICLE 14 - WORKERS' COMPENSATION/STATE INDUSTRIAL
e o PP ENSATIVNISTATE INDUSTRIAL

14.01

14.02

14.03

Regular or trial part-time and full-time employees who sustain an on-the-job injury or
illness or must be absent from work due to an incident for which they are eligible to
receive coverage from the Washington State Department of Labor and Industries
shall mark "SI" on their timesheets for those days or hours missed. During the
period between the time an employee files a claim and the time L & | makes a
determination of covered eligibility, the employee may use accrued sick leave or any
paid leave (if eligible) in any order, to cover the initial time loss until these resources
are exhausted. If L & | makes a determination that the claim is valid and provides
coverage back to the date of the incident, the sick leave or any paid leave expended
may be credited back to the employee's leave balance. Credit to the employee's
leave balance may only occur if the employee reimburses the City the payment
received from L & | for this initial time period. Reimbursement must be made by
the employee within three (3) business days of receiving payment from L & |.

If L&l denies the claim, the sick leave or other paid leave expended shall not be
credited back to the employee’s leave balance. If the employee has no accrued
sick leave or other paid leave, he/she shall be placed on leave without pay.

Once L&l determines eligibility and the initial period of coverage has been rectified
from an accounting perspective, the employee may select one (1) of the following
options:

1. The employee may be placed on Leave Without Pay Status and receive
L&I's Workers' Compensation payment while on injury leave. If the
employee elects this option, then any leave charged the employee for time
loss before L&l's determination, shall be credited back to the employee's
leave balance as noted in Section 14.01.

2. The employee may continue to receive full salary (including premium pay
being received at the time of injury or iliness) and benefits until such time as
the employee exhausts all accrued sick leave and other paid leaves provided
that:

A The employee has a positive leave balance. The difference between
L&I's payment and the employee's salary shall be charged to the
employee's sick leave or other paid leave as designated by the
employee.

B. The employee repays the City the amount covered by Workers'
Compensation within three (3) business days of receiving payment
from L&I. Failure to reimburse the City may result in legal action by
the state for dual compensation and/or disciplinary action by the
Employer.
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C. Once the employee exhausts all accrued paid leaves, then he/she
shall be placed on Leave Without Pay Status, and shall only draw
Workers' Compensation from L&l.

14.04 The maximum period of coverage that any employee may receive under this benefit
is six (6) calendar months from the date of the incident. After the six (6)-month
period, if the employee is unable to perform the essential functions of the job, with
or without a reasonable accommodation, the employee may be terminated from the
work force. Reinstatement shall be in compliance with Chapter 41.26 RCW.

ARTICLE 15 — FAMILY MEDICAL LEAVE ACT

The federal Family and Medical Leave Act of 1993 provides up to twelve (12) weeks of
unpaid, job-protected leave every twelve (12) months to eligible employees for any of the
following reasons:

15.01 To care for a child after birth, or placement in the home due to adoption or foster
care. Leave to care for a child after birth or placement for adoption or foster care
must be concluded within twelve (12) months of the birth or placement.

15.02 To care for a spouse, parent, parent-in-law, grandparent, or child with a serious
health condition, or as required by law.

15.03 The employee’s own serious health condition which prevents him/her from
performing, the essential job functions of the position.

For purposes of calculating leave eligibility, the twelve (12)-month period is a
rolling twelve (12)-month period measured backwards from the date an
employee first uses any FMLA leave.

A serious health condition is an iliness, injury, impairment, or physical or
mental condition that involves hospitalization or continuing treatment by a
doctor. The term, a serious health condition, is intended to cover conditions
orillnesses affecting one’s health to the extent that inpatient care is required,
or absences are necessary on a recurring basis, or for more than a few days,
for treatment or recovery. When inpatient care is not involved, the
regulations require that the absence from work or from school, or incapacity
for performing other daily activities in the case of a family member, be for a
period of more than three (3) days in addition to requiring the continuing
treatment by a health care provider.

15.04 Eligible employees are entitled to up to 12 weeks of leave because of “any
qualifying exigency” arising out of the fact that the spouse, son, daughter, or parent
of the employee is on active duty, or has been notified of an impending call to active
duty status, in support of a contingency operation. By the terms of the statute, this
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provision requires the Secretary of Labor to issue regulations defining “any
qualifying exigency.”

15.05 An eligible employee who is the spouse, son, daughter, parent, or next of kin of a
covered servicemember who is recovering from a serious illness or injury sustained
in the line of duty on active duty is entitled to up to 26 weeks of leave in a single 12-
month period to care for the servicemember. This military caregiver leave is
available during “a single 12-month period” during which an eligible employee is
entitled to a combined total of 26 weeks of all types of FMLA leave.

15.06 Intermittent Leave. Under some circumstances, the FMLA leave may be taken
intermittently, €.g., either in small blocks of time, or as a partial reduction in normal
daily or weekly hours. FMLA leave may be taken intermittently if medically
necessary because of a serious health condition. If FMLA is for the birth or
placement for adoption or foster care, use of intermittent leave is subject to approval
by the department head and City Supervisor.

15.07 Notice of FMLA Leave. When an employee uses leave for a purpose for which
FMLA leave is available, the City will designate the leave as counting against his/her
FMLA leave allowance by providing written notice to the employee within three (3)
days of the use of the leave. Supervisors or department heads are responsible for
notifying the City when an employee is using leave for a reason covered by the
FMLA so their leave may be properly assigned. In cases where the employee has
been absent three (3) or more days due to an illness or injury, the supervisor or
department head should notify the Human Resources Department.

15.08 The employee may elect to use any paid or earned leaves during the FMLA leave
period. Paid leaves must be used prior to leave without pay.

ARTICLE 16 - UNIFORMS AND EQUIPMENT

16.01 For any employee required to wear uniforms of a type specified by the Employer,
the Employer shall furnish and maintain two (2) complete summer and two (2)
complete winter uniforms including necessary foul weather gear and excluding
personal items such as underwear, stockings, and shoes. The Employer will repair
any items of personal clothing damaged because of the performance of duty,
excluding personal items listed above.

16.02 The Employer shall furnish required specialized equipment. The Employer shall
repair or replace items of equipment rendered unserviceable in the conduct of duty.

16.03 The Employer will provide Support Service Records Specialists a shirt of a style,
color, and material approved by the Chief of Police for on-the-job wear.

16.04 The Employer will issue soft body armor to any Code Enforcement Officer to be
required to be worn on duty.
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16.05 Code Enforcement Officers (I and Il) only. Effective January 1, 2011, upon the
provision of a receipt for the purchase of approved footwear submitted to the Chief
of Police, the City will reimburse up to a maximum of $200 every other calendar
year. Unused monies shall not carry over into subsequent two-year periods.

ARTICLE 17 - MANAGEMENT RIGHTS

17.01 All powers, authorities, functions, and rights not specifically and expressly restricted
by this Agreement are retained by the Employer and shall continue to be subject to
exclusive management control. Without limitation, but by way of illustration, the
exclusive prerogatives, functions, and rights of the Employer shall include the
following:

1. The determination of Police Department policy, including the right to manage
the affairs of the Police Department.

2. The right to assign shifts and work locations.

3. The right to direct members of the Police Department, including the right to
hire, evaluate, promote, transfer, layoff, discipline, or terminate employees.

4, The right to determine public safety standards.
5. The allocation and assignment of work to employees within the Police

Department subject to bargaining any changes in working conditions of
bargaining unit members.

6. The determination of policy affecting selection or training of Police personnel.
7. The scheduling of operations.
8. The establishment, modification, and enforcement of Police Department

rules, regulations, and orders, subject to bargaining where applicable.

9. The introduction of new, improved, or different methods and techniques of
operation of the Police Department or of changes in existing methods and
techniques.

10.  The right to determine the need for additional educational courses, training
programs, on-the-job training, or class training.

11. The determination of the number of ranks and the number of employees
within each rank.

12. The determination of the amount of supervision necessary.
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17.02 The Union does not herein waive its right to bargain mandatory subjects or other
rights and privileges provided for in R.C.W. 41.56 et.seq.

17.03 No conditions, rights, or privileges of either party are affected unless specifically
mentioned in this Agreement.

17.04 Confidentiality

1.

The parties recognize the importance of maintaining the confidentiality of
information and documents that constitute confidential Police Department
information. At the same time, the parties recognize that the Guild must be
able to discuss with the Guild’s attorney matters of concern and obtain legal
advice from the Guild’s attorneys. The parties recognize that these two
principles may at times be in conflict and the parties will work together to
resolve any disputes that arise in a manner consistent with maintaining
harmonious labor relations.

As such, it is agreed that Guild representatives and members, when
necessary and in order to obtain legal advice on matters relating to wages,
hours and working conditions, related to the Guild and/or Guild members,
may divulge to the Guild's attorneys such otherwise confidential information.
Guild representatives will make sure that the Guild’s attorneys understand
that the information provided is confidential and the information may not be
disclosed to third parties other than the City except as required by law. In
such situations, the City will respect the attorney-client relationship between
the Guild and the Guild’s attorneys, as protected by law.

Furthermore, it is agreed that the City will not interfere with Guild activity
related to the Guild’s attorney-client relationship, to the extent protected by
RCW 41.56 and/or attorney-client privilege, and the City will not order Guild
representatives and members to divulge Guild attorney-client information, to
the extent protected by RCW 41.56 and/or attorney-client privilege, nor
threaten disciplinary action for failure to do so.

ARTICLE 18 - HEALTH INSURANCE

18.01 The Employer will provide medical, dental, and vision coverage under the AWC
Health First Plan for medical, Washington Dental Services for dental, and Principal
Financial Group for vision for each eligible employee and their dependents. In
addition, term life insurance, accidental death and dismemberment insurance, short-
term disability, and excess organ transplant insurance (Excess Organ transplant
insurance will terminate effective 1/1/201 1) shall be provided by the employer.

18.02 Employees regularly scheduled to work more than twenty (20) hours but less than
thirty (30) hours a week over an extended period of time shall have the option of
paying one-half (1/2) the cost of health insurance premiums. Employees regularly
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scheduled to work thirty (30) hours or more a week over an extended period of time
will receive full health insurance coverage at no premium cost to them.

18.03 The Employer agrees to maintain an HRA VEBA account for each eligible member.
Should health insurance premiums increase more than ten percent (10%) in the
year 2010, or any subsequent contract calendar year, the parties agree to negotiate
the VEBA contribution.

18.04 In order to receive incentives from AWC for the City achieving “Well City” status,
bargaining unit members will take an active part in participating in City Wellness
programs and activities.

ARTICLE 19 - DRUG-FREE WORKPLACE & TCRB

19.01 In recognition and compliance with the federal Drug-Free Workplace Act, and other
applicable federal statutes, the Employer and the Pullman Police Officers’ Guild are
committed to a drug-free workplace and have an obligation to insure public safety
and trust with regard to their services and programs. Accordingly, the manufacture,
distribution, dispensation, unlawful possession, or use of a controlled substance or
drug not medically authorized, which would impair job performance or pose a
hazard to the safety and welfare of the employee, the public, or other employees; or
the possession or use of alcohol in the work place is strictly prohibited. It is the goal
of this policy to prevent, eliminate, or absolve illegal drug usage through education
and rehabilitation of the affected personnel.

19.02 Employees of the support services division of the Pullman Police Department are
subject to provisions of the drug-free workplace statute and will abide by its terms.

19.03 Policies concerning drug-use shall be consistent with disciplinary procedures of this
Agreement and the grievance procedure of this Agreement.

19.04 Allemployees of the Pullman Police Department who are covered by this Collective
Bargaining Agreement, including employees working in the Receptionist/Evidence
Custodian position, shall be subject to the substance abuse policy set forth in Article
20 in the PPOG uniformed officers Collective Bargaining Agreement.

19.05 Traffic Collision Review Board (TCRB). All employees of the Pullman Police
Department who are covered by this Collective Bargaining Agreement, and who
operate City of Pullman vehicles while on-duty, shall be subject to the TCRB policy
set forth in Article 21 in the PPOG uniformed officers Collective Bargaining
Agreement.

ARTICLE 20 - SMOKING POLICY

20.01 The Employer and the Guild jointly agree that smoking or other use of tobacco is
injurious to the health of users, and may also be injurious to those in close proximity
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to those who smoke. The parties agree therefore to discourage smoking and other
tobacco use by members.

20.02 Smoking is not permitted in non-smoking areas or in police vehicles.

20.03 The use of smoking tobacco is only allowed in designated smoking areas meeting
Labor and Industries’ criteria.

ARTICLE 21 - PHYSICAL FITNESS

21.01 Both the Employer and the Guild agree that an appropriate level of health and
physical fitness is vital to the employees' personal well-being and to the safe and
efficient performance of duties.

21.02 All employees should maintain a level of physical fitness which will allow them to
perform normal duties. If there is reasonable cause to believe that an employee is
unable to perform normal duties due to a health or physical fitness condition, he/she
may be required to submit to a physician's examination at the Employer's expense,
and bring his/her health or fitness level to an acceptable standard.

21.03 The parties agree that if a physical fitness program is implemented, the current
general health and fitness level of members requires assessment. These
assessments and determinations should be made by a qualified expert such as an
exercise physiologist or physician.

21.04 The parties mutually agree that to implement such a program requires careful study
to determine both program features and reasonable standards. Each party to this
agreement shall provide two (2) members to this committee who shall develop and
recommend to the Guild and the Employer an acceptable physical fitness program.

ARTICLE 22 - BEREAVEMENT LEAVE

An employee shall be granted two (2) days off to attend to funeral arrangements for or
attend the funeral/memorial of any immediate family member without loss of pay or
benefits. Immediate family shall be defined as mother, father, brother, sister, spouse,
children, or step-children which are living in the employee's home, spouse's mother and
father, step-parents, and grandparents on both sides of the family. If additional time is
needed to attend to funeral arrangements, estate administration, or whenever distant travel
is involved, up to five (5) additional days duty time may be taken using any of an
employee’s designated accrued leaves, upon approval of the Support Services Manager.
Such additional time will be granted unless emergency staffing conditions necessitate the
employee's presence.
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ARTICLE 23 - DISCIPLINE PROCEDURES

23.01 Employees can be disciplined only for just cause. Forms of discipline include, but
are not limited to: written reprimand, suspension, disciplinary demotion, and
discharge. Discipline will normally be progressive, however any level of discipline
may be imposed based on the totality of circumstances and just cause.

23.02 Inquiry: An inquiry is based on the reasonable belief by the Support Services
Manager or the Police Chief or designee that the action or non-action alleged will
not lead to disciplinary action. An inquiry is a search for specific facts and
circumstances surrounding alleged action or non-action on the part of an employee.
A clear notification will be provided to the employee of the applicability of section
23.02

1. Inquiries include field conciliation or mediation. Field conciliation or
mediation is the lowest level of complaint usually involving an explanation of
departmental or legal policy or procedure. Field conciliation or mediation will
be handled by a supervisor without the required presence or involvement of
the involved employee. In any event, the involved employee shall be advised
of the field conciliation or mediation as soon as practical.

2. An inquiry may also include Incident/Administrative Review. Incident
/Administrative Review is based upon information that reasonably leads the
Support Services Manager, the Police Chief or designee to believe a more
in-depth inquiry than a field conciliation or mediation is warranted and
presence and involvement of the involved employee is required.

3. An inquiry may result in documentation in an employee’s next performance
evaluation or may result in written supervisory counseling. Performance
evaluations or written supervisory counseling are not discipline. These are
less formal means of resolving issues related to daily operations or conflicts.
Written supervisory counseling may serve as evidence for future discipline.
Written supervisory counseling will not be placed in an employee’s personnel
file in City Human Resources; however, the document will be maintained in
the Police Department personnel file for one (1) year from the date of
occurrence. If conduct of a similar nature does not occur within any
subsequent one (1)-year period, then the document shall be destroyed.

4. Nothing in this Article shall be construed to prevent or prohibit the Support
Services Manager or the Police Chief or designee from discussing
operational matters informally with employees.

23.03 Internal Investigation: An internal investigation is a search for specific facts and
circumstances which involve reasonable cause to believe serious violations of
policy, procedure, criminal conduct or other serious misconduct has occurred and
action or non-action alleged could lead to disciplinary action.
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The types of complaints that may lead to internal investigations include primary,
secondary and third-party. Primary complaints are those that are received directly
by persons who believe they have been the subject of misconduct from an
employee. Secondary complaints are from persons who have witnessed or have
knowledge of alleged misconduct from an employee including staff of the Police
Department. Third-party complaints are from a person or persons acting on behalf
of a complainant or organization such as an attorney or advocacy group.

23.04 Notification of Internal Investigations. The employee that is the focus of the
investigation and not merely a witness shall be informed in writing of the nature of
the investigation, including enough specificity to inform the employee as to the facts
that resulted in the initiation of an internal investigation and the potential rules,
regulations, policies, or law that may have allegedly been violated and the potential
maximum level of discipline being considered. At no time will the employee in an
official or unofficial capacity knowingly contact any witness or complainant while
he/she is the focus of an internal investigation. Nevertheless, the employee
recognizes the employee’s and the Guild’s right to investigate under the PECBA.
Any employee subject to an internal affairs investigation interview shall be given a
minimum of forty-eight (48) hours written notice prior to any interview. This written
notice shall be provided to both the employee and a current Guild executive board
member.

23.05 Interviews: The interview of the employee that is the focus of the investigation shall
not violate the employee's constitutional rights. The interview or interrogation shall
take place at the Police Department, except when impractical. The employee shall
be afforded an opportunity and facilities to contact and consult privately with an
attorney of his/her own choosing and/or a representative from the Guild for a
reasonable period of time before being interviewed. An official representative of the
Guild may be present during the interview to serve as counsel for the employee.
The employer shall provide written notice to the employee that Guild representation
is permitted. This notice shall be included with the notice of interview provided in
24.04.

23.06 An interview of an employee that is the focus of the investigation shall be when the
employee is on duty unless the exigencies of the investigation or inquiry dictate
otherwise or by mutual agreement of the parties. Interviews can be recorded by
either the City or Guild, regardless of consent of any party. Any party recording the
interview shall provide the other party a copy of the recording if requested. Upon
such request, a copy of the recording will be provided within five (5) days, or as
mutually agreed upon. Any recordings are considered work product for the
purposes of litigation and shall be held in confidence by both parties.

23.07 The interview of an employee that is the focus of the investigation shall not be
overly long, and the employee shall be entitled to such reasonable intermissions as
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he/she shall request for personal necessities, meals, telephone calls, and rest
periods.

23.08 The employee that is the focus of the investigation shall not be subjected to any
abusive language, nor shall he/she be threatened with dismissal, demotion, or other
disciplinary punishment as a guise to attempt to obtain his/her resignation, nor shall
he/she be intimidated or threatened in any other manner. No promises or rewards
shall be made as an inducement to answer questions.

23.09 The employee that is the focus of the investigation shall be required to answer any
questions involving non-criminal matters under investigation and shall be afforded
all rights and privileges to which they are entitled under the laws of the State of
Washington or the United States. Employees compelled to answer questions by the
employer shall be provided with a written “Garrity” warning.

23.10 All interviews shall be limited in scope to the activities, circumstances, events,
conduct or acts which pertain to the incident which is the subject of the internal
investigation. Nothing in this Agreement shall prohibit the employer from
questioning the employee that is the focus of the investigation about information
which is developed during the course of the interview.

23.11 Any employee covered by this Agreement shall not be required to take any
polygraph (i.e. lie detector) or similar tests.

23.12 Pre-disciplinary hearing/Loudermill: The Chief of Police shall provide a “Notice of
Intent to Discipline” to the employee that is the focus of the investigation and the
Guild. The “Notice of Intent to Discipline” shall include the relative facts and
conclusions of the investigation, the specific violations of the Pullman Police
Department Policies and Procedures, the disciplinary action contemplated and a
complete copy of the entire investigation. Prior to the imposition of any discipline,
the Guild and the employee that is the focus of the investigation shall be given the
opportunity to meet with the Chief of Police and shall be given the opportunity to
provide additional evidence or mitigating circumstances related to the investigation

as it pertains to the discipline proposed.

23.13 From the time of notice of an internal investigation the City has ninety (90) days to
complete the investigation and provide the employee that is the focus of the

There is a delay, beyond the control of the City, in processing of evidence related to
the investigation; or,

the employee that is the focus of the investigation refuses to cooperate and such
refusal materially affects the ability to complete the investigation in a timely manner;
or,
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23.14

23.15

23.16

23.17

23.18

the employee that is the focus of the investigation is unavailable for interview; or
an extension to such timeline is mutually agreed by the City and the Guild.
When the investigation results in discipline imposed by the City:

The employee being disciplined and the Guild will be given an official written notice
of discipline imposed including a summary of the facts, the policy violations or
misconduct that occurred and an explanation of the discipline imposed.

The employee or Guild representative, upon request, shall be furnished a copy of
investigative materials not previously provided.

The Guild and an employee who is subject to any discipline may only seek appeal
of discipline through the appeal and/or grievance procedures set forth in the
Collective Bargaining Agreement. The Guild and each employee represented by
the Guild knowingly agree and knowingly waive their right to process discipline
appeals through the Civil Service Commission.

Any punitive sanction(s) shall become a part of the employee's personnel file for no
more than one (1) year from the occurrence of the incident, except those punitive
sanctions for misconduct involving intentional excessive force, theft, and misconduct
which would in the state of Washington constitute a felony, in which case the
punitive sanction shall become a part of the employee's personnel file for no more
than three (3) years from the occurrence of the incident. At the end of these
periods, if the conduct that led to the punitive sanction(s) has not been repeated by
the employee, said documentation will be removed from their personnel file and
maintained in a separate file in order to satisfy archival requirements, but will not be
usable for future disciplinary action. The employer has the affirmative duty to
remove the expired matters from the personnel file.

The Employer will not be able to use expired punitive actions, or allegations not
sustained and/or unfounded allegations for future justifications for punitive
sanctions, performance evaluations, future prospective employers, advancement,
promotions, etc.

At the conclusion of the investigation, the employee shall be provided a timely
written determination as to the outcome of the investigation.

ARTICLE 24 - STRIKES

24.01

The Guild agrees there shall be no strikes, slowdowns, stoppage of work, or any
interference with the efficient management of the Department. The Employer
agrees there shall be no lockout of employees. Should a strike, slowdown, boycott
or other interruption of work occur, the Employer shall notify the Guild of the
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existence of such activity and request advice from the Guild as to whether the
activity has been authorized. The Guild immediately thereafter shall respond to the
Employer's request in writing.

which it has not authorized, the Guild will take all reasonable steps to terminate
such activity and induce the employees concerned to return to work.
24.03 In the event employees participate in a strike, slowdown, boycott or other

interruption of work in violation of this article, the participating employee(s) shall be
subject to disciplinary action, which may include termination.

ARTICLE 25 - GRIEVANCE PROCEDURE

25.01 Scope of Grievance Procedure - The Purpose of this Grievance Procedure is to
establish effective machinery for the fair, expeditious, and orderly adjustment of
grievances. Only matters involving the interpretation, application, or enforcement of
the express terms of this Agreement shall constitute a grievance. Longstanding

25.02 Either the Guild or the Employer may process grievances against the other to allege
violations and enforce the party’s respective rights. Guild or Employer grievances
shall enter the procedure at Step 4 and subject to all application time limits, other
provisions, and to mediation/arbitration.

25.03 Steps.

Step 1. The aggrieved employee, or representative, shall meet with the Supervisor
within the prescribed time limits, and orally discuss the grievance. The Supervisor

Step 2. If the grievance is not resolved at Step 1, the aggrieved employee shall
submit a written grievance to the Supervisor within ten (10) business days following
the oral response. The written grievance at this step, and at all steps thereafter,
shall contain the following information:

(1) astatement of the grievance and the facts upon which it is based;
(2)  the alleged violation of the Agreement;

(3)  the remedy or adjustment sought; and

(4)  the signature of the aggrieved employee.
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25.04

The Supervisor shall respond in writing to this grievance within ten (10) business
days of its receipt. The written response at this step, and management responses
at all steps thereafter, shall contain the following information:

(1) an affirmation or denial of the facts upon which the grievance is based;
(2)  an analysis of the alleged violation of the Agreement:

(3)  the remedy or adjustment, if any to be made; and

(4)  the signature of the appropriate management representative.

Step 3. If the grievance is not resolved at Step 2, the aggrieved employee shall
submit the grievance to the Chief within ten (10) business days following the
isor's written response. The Chief shall respond in writing to this grievance
within ten (10) business days of its receipt. The requirement in Step 2 for written
grievances and responses shall not preclude the aggrieved employee and the
appropriate management representative from orally discussing and resolving the
grievance.

Step 4. If the grievance is not resolved at Step 3, the aggrieved employee shall
submit the grievance to the City Supervisor within ten (10) business days following
the Chief’s written response. The City Supervisor shall respond in writing to this
grievance within ten (10) business days of its receipt.

Guild grievances shall be submitted to the City Supervisor. Management
grievances shall be submitted to the Guild. Either Guild or Management grievances
shall be submitted within ten (10) calendar days of the occurrence prompting the
grievance and shall be answered within ten (10) business days. Guild and
Management grievances shall be subject to expedited mediation/arbitration and
other provisions in Step 5.

Step 5. If the grievance has not been resolved at Step 4, the Guild or Management
may refer the dispute to Expedited Mediation/Arbitration as provided below. The
Guild shall notify the Employer in writing of submission to Expedited
Mediation/Arbitration within ten (10) business days after receipt of the City
Supervisor's written response at Step 4.

Panel Of Standing Mediator/Arbiters

The parties agree to the establishment of a panel of five (5) standing
mediator/arbiters to hear and resolve all contract disputes. They are: Phil Kienast,
Timothy Williams, Gary Axon, Janet Gaunt, or Fred Rosenberry.

Either party may unilaterally remove a mediator/arbiter at any time as long as there
is no dispute pending at the time. Mediator/Arbiter panel vacancies shall be filled by
mutual agreement.
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The panel member assigned to a grievance shall meet without delay with the parties
and the grievant and attempt to mediate/conciliate the dispute. If an agreement is
reached, it shall be reduced to writing, shall be signed by each of the above parties,
including the grievant, and shall be final and binding.

If, after a concerted effort, a single mediation meeting does not procedure produce
a settlement, the mediator/arbiter shall immediately convene an informal arbitration
hearing. Witnesses, evidence and exhibits shall be kept to a minimum and the rules
of evidence shall not apply.

The mediator/arbiter shall, on the same date of the hearing, provide a written
“‘bench award” as a binding settlement of the grievance.

The mediator/arbiter shall not have the power to add to, subtract from, or modify the
provisions of this Agreement in arriving at a decision of the issue or issues
presented; and shall confine his/her decision solely to the interpretation, application,
or enforcement of this Agreement. The mediator/arbiter shall confine
himself/herself to the precise issue submitted for arbitration, and shall have no
authority to determine any other issues not so submitted to him/her. The decision of
the mediator/arbiter shall be final and binding upon the aggrieved employee, Guild,
and Employer.

The Employer and the Guild shall share equally the fees and expenses of the
mediator/arbiter.

Either party has the right to have a representative represent them at any step of the
grievance procedure.

25.05 The following grievance principles shall govern and be controlling in any and all

grievances:

1. While the grievant may be “made whole,” any punitive award shall be void
and unenforceable.

2. Unless agreed otherwise, only one grievance will be heard at a time by an
arbiter.

3. Either party may, thirty (30) days or more prior to the date set for
mediation/arbitration, by notice to the other, take the grievance out of the
mediation/arbitration bench award process. In that event, the grievance will
proceed as a formal arbitration, subject to the usual rules and procedures.

25.06
1. Upon mutual agreement, in writing, by the Guild and the City and at the

conclusion of the evidentiary portion of the arbitration, the parties may agree
to oral closing arguments in lieu of written closing briefs.
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2. If the parties mutually agree to oral closing arguments, the parties may also
mutually agree, in writing, to have the arbitrator issue an oral bench decision.
The oral bench decision shall be recorded and transcribed by the parties as
the formal record of the arbitration. The arbitrator shall issue their oral bench
decision within a reasonable time after the conclusion of the arbitration
hearing but within at least two (2) hours of the conclusion of the arbitration
hearing.

ARTICLE 26 - PREMIUM PAY

26.01 An employee who works swing or graveyard shift shall receive premium pay in
accordance with time worked. Premium pay shall be $50.00 per month for swing
shift and $100.00 for graveyard shift. Part-time employees shall receive premium
pay on a pro-rata basis. Currentregular part-time employees (i.e., 1/2 time position
scheduled to work two (2) graveyard shifts each week and 4/5 time position
scheduled to work two (2) day shifts and two (2) swing shifts each week) will receive
one-half (1/2) the premium pay for the swing or graveyard shifts they are scheduled
to work.

shall receive two (2) premium pays. An employee who commences working either
swing or graveyard shifts between the first and fifteenth day of a month shall receive
premium pay for that shift effective on the first day of that month. An employee who
commences working either swing or graveyard shifts after the fifteenth of a month
shall receive premium pay commencing on the first day of the following month. The
same principles shall apply for employees changing from swing shift to graveyard
shift, or the reverse. An employee ending shift work between the first and fifteenth
days of a month shall receive no premium pay for that month. An employee ending
shift work after the fifteenth of a month shall receive premium pay for the entire
month.

ARTICLE 27 - TRAINING STANDARDS

27.01 It shall be the joint responsibility of the Employer and the Guild to encourage each
employee to maintain a high degree of personal fitness, proficiency, knowledge, and
skill in procedures and work. Training and seminars shall be made available to the
employees for this purpose. Employees electing to attend such training while off
duty shall do so at no expense to the Employer, except travel and/or lodging shall
be paid by the Employer if in the opinion of the Chief of Police satisfactory benefits
will be gained by the Employer.

27.02 Training, if ordered or required by the Employer, shall be compensated for at the
regular salary rate. Local training beyond scheduled work periods, if ordered or
required by the Employer, shall be compensated for as overtime. Only actual class
time shall be used in computing such overtime.
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ARTICLE 28 - CAR ALLOWANCE

Employees who are authorized and agree to use their personal vehicles for the purpose of
travel on department business shall receive a mileage reimbursement for such travel equal
to that authorized under Internal Revenue Service regulations for that year. Thisrateisto
be adjusted yearly to conform to the current |.R.S. standard. The Employer agrees that
whenever possible employees will be assigned vehicles, other than emergency vehicles as
defined under R.C.W. 46.04.040, for out-of-town travel.

ARTICLE 29 - CONTRACTING OUT

The Guild recognizes the right of the Employer to contract out work. The Employer agrees
that it will bargain with the Guild, concerning the decision to contract and the impact of

such decisions.

ARTICLE 30 - SALARIES AND WAGES

30.01 Effective January 1, 2010, wages will increase by 0%.
30.02 Effective January 1, 2011, wages will increase by 0%.

ARTICLE 31 - PAYDAYS

twentieth day of each month, or the last regular workday preceding the twentieth. The
amount of said draw shall not exceed one-half of the employee's regular monthly take-
home salary, excluding such elements as overtime, holiday pay, and other non-recurring
entitlements. The request for said draw must be for continuous months, be submitted prior
to the 15th of the effective month, and the draw amount may be changed only in the
months of February and July. The draw amount shall be deducted from the employee's
monthly payroll warrant.

ARTICLE 32 - SENIORITY LAYOFF AND RECALL PROCEDURES

32.01 Layoffs: Inthe event of a staffing reduction, layoff within the classification affected
will be by seniority, provided the remaining employees have the ability to perform
the work. Seniority will be the controlling factor.

32.02 Recall will be in the inverse order.
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ARTICLE 33 - SAVINGS CLAUSE

If any article or section of this Agreement should be held invalid by operation of law or by

ARTICLE 34 - DURATION

34.01 This Agreement shall be effective as of January 1, 2010, unless otherwise specified
herein. The Agreement shall remain in full force until December 31,2011, and shall
remain in effect during the course of negotiations on a new Agreement.

IN WITNESS WHEREOF, we hereunto attach our signatures this day of

, 2010.
CITY OF PULLMAN PULLMAN POLICE OFFICERS' GUILD
Mayor President
Finance Director Vice-President
City Supervisor Secretary-Treasurer
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PULLMAN POLICE SUPPORT SERVICES
Salary Schedule
January 1, 2010 through December 31, 2011

CLASSIFICATION TITLE STEP1 STEP2 STEP3 STEP4 STEP 5
INFORMATION SYSTEMS SPECIALIST 3,669 3,855 4,051 4,257 4,477
RECORDS SPECIALIST II 2,731 2,868 3,013 3,165 3,327
PROPERTY AND EVIDENCE SPECIALIST 2,731 2,868 3,013 3,165 3,327
CODE ENFORCEMENT OFFICER Il 2,731 2,868 3,013 3,165 3,327
CODE ENFORCEMENT OFFICER I 2,595 2,731 2,868 3,012 3,166
RECORDS SPECIALIST I 2,595 2,731 2,868 3,012 3,166
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CITY OF PULLMAN

Administration/ Finance
325 S.E. Paradise Street, Pullman, WA 99163
(509) 338-3208  Fax (509) 334-2751

admin@nuﬂman‘wa.gov

MEMORANDUM
TO: Mayor and City Council
FROM: John herman, City Supervisor
RE: Pre-Budget Workshop
DATE:  October 8, 2010

Each year we conduct a pre-budget workshop in order to gain direction from the City
Council on key issues relating to the budget. We have been very fortunate to have gone this
deep into 2010 without having to resort to major budget cuts. Many cities from around the state
have already had to make deep cuts or else are looking to do so as they prepare for their 2011
budgets. Layoffs and furloughs have become commonplace in numerous jurisdictions. Even
core public safety services are being cut back in the majority of American cities that responded
to a recent survey. An article in the September 2010 issue of American City & County magazine
states:

Despite their status as core services, police and fire departments are being cut
back in 63 percent of cities and 39 percent of counties responding to a July survey
by the Washington-based National Association of Counties (NACo), National
League of Cities and U.S. Conference of Mayors.

Although we have up until now managed to escape such drastic reductions in staffing
within the city of Pullman, we have had to make cuts in other areas. In last year’s pre-budget
workshop the following budget cutting strategies were noted:

With respect to the 2010 preliminary budget, certain strategies for balancing the
budget have already been identified. As was noted in your 2009 adopted City
Council goal, one strategy is to apply year-end reserves to address the 2010
budget. A second strategy is to keep capital expenditures to a minimum. In the
Capital Improvement Program (CIP) public hearing on July 21, 2009, the City
Council agreed to keep major capital projects to a minimum within the General
Fund. Accordingly, the only projects recommended for 2010 funding within the
General Fund portion of the 2010 budget were the third year of the police in-car



video equipment replacement ($22,500), the second year of the five-year fire
defibrillator capital lease program ($29,431), and the usual 10 percent
Metropolitan Park District set-aside for capital projects ($59,296). We are also
looking to keep 2010 expenditures down by keeping Equipment Rental Division
(ERD) and Government Buildings rates low.

As we have noted in past City Council meeting presentations on our financial conditions,
2011 will be another very challenging budget year. At this point it appears that the 2011 budget
will be even more difficult to balance than the 2010 budget. We had hoped that financial
conditions would improve and that we could address some of the expenditures we had deferred
in the 2010 budget. In particular we had hoped that expenditures that had been deferred within
the 2010 budget for the General Fund portion of the Capital Improvement Program (CIP),
Government Buildings, and the Equipment Rental Division (ERD) could be addressed within the
2011 budget. However, it appears that we will be hard pressed to avoid yet another year of

deferrals.

The situation within the General Fund portion of the CIP was addressed within my
memorandum which was part of the agenda packet for the City Council meeting on July 20,
2010. As was noted in the memorandum:

Particular attention was focused upon the adopted 2010 City Council goal that
stated:

Document long-term capital needs and establish a plan to fund
priority projects. Consider earmarking some of the new revenues
generated by new businesses to address capital needs. Establish an
enterprise or other fund to preserve new tax revenue for capital
requirements.

It was noted that although General Fund allocations for capital projects are
averaging $432,852 since 1987, we have not met the annual target of at least
$350,000 in expenditures for the last four years. The amounts expended were
$257,403 in 2007; $234,255 in 2008; $234,256 in 2009; and $243,704 for 2010.

2007 was the starting date of the “Great Recession.” Given the adopted City
Council goal as well as the figures for the last four years, it was decided to request
increased General Fund expenditures for 2011. If the budget situation deteriorates
and additional new revenues do not materialize, CIP projects within the General
Fund can be addressed during the 2011 budget process. For example, rather than
funding the mandated radio upgrade for police and fire through a lump sum
payment, we could finance it with a five-year lease. This of course would cut
back on the funding available for other projects in future years, so we are hopeful
this will not be necessary. The CIP Committee also recommended that we look to
2010 General Fund year-end savings as a potential funding source for the City
Hall fagade repair project. The Government Buildings Fund did not contain
sufficient reserves to allocate monies for the City Hall fagade project in 2011.



Other worthy Government Building projects were also rejected for 2011 due to
the lack of funding.

As we are all aware, since the time of the CIP Public Hearing at the City Council meeting
on July 20, the recovery has stalled and economic conditions have not improved as we had
hoped. Accordingly, we must make the difficult decision to either attempt to sustain current
service levels by continuing to defer other needed expenditures or to make cuts in existing
services in order to free up funding for these other needed expenditures.

If it is at all possible, I think we should try to sustain existing services and allow time to
see how both the cuts at WSU as well as the opening of Walmart will impact our budget
situation. With respect to maintaining existing services and employees, I think it is important to
emphasize another 2010 adopted City Council goal that states:

Within the scope of budget constraints, make every effort to keep present city
employees fully employed during this recessionary period. Continue to carefully
track financial trends and apply year-end reserves to address the 2011 budget. Be
prepared to respond promptly and appropriately to city revenue shortfalls or
expenditure increases that would trigger changes in the adopted 2010 budget.
Continue to provide updates on current economic conditions and the city’s
financial status throughout 2010 and be prepared to establish budget priorities
should the financial situation deteriorate to the point that adopted 2010 service
levels cannot be sustained.

We have prepared a list of issues about which we would like you to provide direction as
we attempt to develop a balanced 2011 Preliminary Budget for your consideration. After
providing the background on each issue, we will request that you provide us guidance on how
you would like us to proceed.

OVERALL PRELIMINARY FINANCIAL ASSESSMENT

Within the General Fund it will be very challenging to sustain existing services in 2011.
We must make the difficult decision as to whether or not we want again to defer needed capital
expenditures in order to preserve existing service levels. With respect to capital, we are referring
not only to the General Fund CIP which contains projects costing $10,000 or more but also to
minor capital which is under $10,000, ERD, and Government Buildings. As was previously
noted, we have deferred worthy projects in all of these capital areas within the 2010 budget. If
we feel tax revenues will pick up due to a rebounding economy, we are probably wise to
continue to pursue your goal “to make every effort to keep present city employees fully
employed during this recessionary period”. If we feel that we are going to continue to see
diminishing revenues and increased costs, deferring such capital investments is probably not

sustainable.

Each year we have the Finance Director issue the budget call to departments. Once the
departmental budgets are received and compiled, we commence the difficult task of trying to
prepare a balanced budget for your consideration. During the week of October 4-8 Mayor Glenn



Johnson, Finance Director Bill Mulholland and I conducted our first round of budget meetings
with department heads. Initially, we were out of balance over $1 million within the General
Fund. We carefully reviewed both revenue estimates and departmental expenditure requests to
determine if it were possible to close such a large deficit without making drastic cuts in services
and personnel. We certainly don’t want to make drastic cuts if this is a short-term problem that
will fix itself with a rebounding economy or changes in mandated costs, such as pension
contributions. Our recommendation is that we do continue to underfund capital items. In other
words, we would not proceed with all the projects we would like to address within the Capital
Improvement Program (CIP), minor capital (capital items costing less than $10,000), the
Equipment Rental Division (ERD), and Government Buildings.

Within the 2011 CIP, we would recommend that we defer the City Hall 2™ floor remodel
project for one year. In other words, it would not be included within the 2011 budget. This
would save $21,000 in the General Fund as well as expenditures in other contributing funds.
Although we wanted to fund the Police and Fire radio conversion from wide band to narrow
band all in one year, we are now suggesting we fund it through a lease arrangement. This will
significantly reduce the 2011 allocation of $206,000 for this project. We are also looking to
defer projects in minor capital, ERD, and Government Buildings.

Do you want us to make cuts in capital items (CIP, minor capital, ERD, and
Government Buildings) in order to avoid layoffs?

How would you like us to proceed with respect to the attached proposed CIP
ordinance that was proposed by City Councilmember Barney Waldrop and is addressed in
Bill Mulholland’s attached memorandum on pages 7-8?

GENERAL FUND RESERVE CHALLENGES

The City Council has had a long-standing policy directive to try to maintain a 13 percent
reserve within the General Fund. An adopted 2010 City Council goal aimed to increase this
targeted amount. The goal stated:

Use any 2009 year-end savings to maintain the 13 percent General Fund reserve.
As a long-term goal, evaluate increasing the reserve to 16 percent in keeping with
the Government Finance Officers Association (GFOA) suggestion for having a
two-month operating reserve.

It appears we will end 2010 very close to the targeted goal of a 13 percent reserve.
However, as was the case in 2009 when we adopted the 2010 budget, we will have to dip into
reserves to balance the 2011 budget.

Do you want us to dip below 13 percent reserve within the General Fund budget in
order to balance the 2011 budget?

Do you want us to defer the goal of increasing the General Fund reserve from 13
percent to 16 percent?



PERSONNEL COST CONSIDERATIONS

Within the 2010 budget non-union salary increases were 0 percent. A 0 percent salary
increase for 2010 was also agreed upon within the 2010 labor contracts for Transit employees
(Amalgamated Transit Union Local No. 1015), Public Works - Parks and Recreation employees
(Teamsters Union Local 690), Library employees (Teamsters Union Local 690), and Police
Support Services employees (Pullman Police Officers’ Guild). The contract has not yet been
settled for Fire employees (International Association of Fire Fighters Local 1892). The
Uniformed Police Officers contract (Pullman Police Officers’ Guild) is in year three of a four-
year contract for 2010. Under the terms of the contract, Uniformed Police Officers received a
2.5 percent salary increase in 2010 and will receive a 2.5 percent salary increase in 2011. A 0
percent salary increase for 2011 as well has been agreed upon in the contracts for Public Works —
Parks and Recreation employees, Library employees, and Police Support Services employees. It
should be noted that the CPI we normally use to index salary increases was less than 0 percent
for both the 2010 and 2011 adjustments.

As is explained in the memorandum that follows from Human Resources Manager Karen
Sires, the fact that Uniformed Police Officers received a 2.5 percent increase in 2010 and will
receive an additional 2.5 percent increase in 2011 puts us in a position where the Police
Commander is making a lower salary than the Police Sergeants he supervises. At the time of the
Chief of Police vacancy announcement, the City Council agreed to review this salary as well.

Do you want us to include the recommendations contained in the attached
memorandum on pages 9-12 from Human Resources Manager Karen Sires pertaining to
giving the Police Commander and the Chief of Police 2.5 percent salary increases on
December 31, 2010, and January 1,2011?

OTHER 2011 COST CONSIDERATIONS

We will be incurring some costs in 2011 that we did not have to include in the 2010
budget. These additional costs will further challenge our ability to attain a balanced budget for
2011. In 2010 we did not have election costs because there were no municipal elections. In
2011 we will have municipal elections so we will need to include an appropriation for election
costs which are typically over $10,000. Since 2010 was a federal census year, we are required to
redraw our city ward lines in 2011 to reflect in changes in population densities if our existing
wards are out of balance based upon population. In the past we have engaged WSU consultants
to help us in this process or have had the City Attorney propose reconfigured ward lines that are
approximately balanced in terms of population. In any event the reconfiguration of ward lines
within the city will cost us money and staff time in 2011 that we did not incur in 2010.

As we have discussed in our last financial update, employee benefit costs are also going
up. This will be true not only for medical premiums but for pension contributions as well. We
will continue to work on cost containment strategies.



Major cost increases in the employer contribution to the Public Employees’ Retirement
System (PERS) that will take effect on July 1, 2011. The employer contribution to PERS 1,
PERS 2, and PERS 3 will all jump from 5.31 percent to 8.61 percent. To put this in perspective,
this is equal to the cost of a 3.3 percent salary increase effective July 1, 2011. The difference
between a salary increase and a pension increase is that the employee receives money from the
salary increase while there is no increase in benefit from the pension cost increase.

The medical insurance premiums are up over 10 percent for 2011. Although initially the
rate increase was proposed to be as high as 14 percent, we provided input to our carrier (the
AWC Benefit Trust) about the difficulty of making such significant rate increases in these
challenging economic times. Changes in the federal health insurance act provisions were a
factor in the premium increases.

Another issue is whether or not you want to pursue the community survey that was
proposed at the August 24, 2010, City Council meeting by Mark Morgan, Intern-Assistant to the
City Supervisor. With respect to the costs of the community survey, Mark Morgan stated in his

attached memorandum:

The rough cost estimate for printing the city-wide resident survey is $2,584.70.
The last two parts of the City of Pullman Performance Measure Handbook carry
minor costs.

Do you want us to budget to conduct the citizen survey in 2011?

SUMMARY AND CONCLUSIONS

We must produce a balanced budget for your consideration. As you will note in the
memorandum that Finance Director Bill Mulholland has prepared for the revenue hearing, the
revenue side does not look terribly bad. Revenues are projected to increase by 3.5 percent in the
General Fund according to his estimates. The problems with the budget stem from two factors.
First, year-end cash is not projected to be as high as it has been in past years. Thus there is less
cash available to be used to balance the budget since revenues are rarely ever sufficient to cover
budget expenses. Secondly, we are being hit with additional expenses such as a major increase
in our employer contributions to the PERS retirement system in July.

We are suggesting that we pause in authorizing certain expenditures until mid-year 2011.
If the revenue picture improves or the legislature opts not to implement the proposed PERS
increase, we can consider amending the budget to restore selected items. We may also need to
propose selected mid-year reductions that would only be implemented if our financial situation

did not improve.

At this early stage in the budget process we are still refining proposals for your
consideration. We hope to have additional budget status information available for the City

Council meeting on October 26.

Is this budget approach acceptable?



City of Puliman
Finance Department

Memo

To: Mayor, City Council, and City Supervisor
From: William F. Mulholland, Finance Director
CC: Department Heads

Date: October 7, 2010

Re: Sales Tax/CIP Funding

At the July 20, 2010, Council meeting an amendment to the 2011-2016 CIP adopted
Resolution was made by Councilmember Waldrop. The amendment would set up a
permanent funding source for CIP projects. The funding source would be a yet to be
determined percentage of sales taxes in excess of current levels. This excess is to
be placed in a separate enterprise or other fund to be created.

Councilmember Waldrop and | met on August 12 to discuss various base years and
structures. We came up with an average of sales tax collections for the 2008 and
2009 years, less construction related sales taxes.

Whereas in principle | agree with the need to find a funding solution for CIP, this
amendment will actually put operating constraints on the City in both the short and
long term. Sales tax revenues were $2,738,833 in 2006, $3,263,645 in 2007,
3,431,430 in 2008 and $2,896,161 in 2009. Our current projections for 2010 are
revenues between $2,780,000 and $2,810,000. Our current levels are close to levels
obtained in 2008, prior to the “Great Recession,” and over $600,000 below revenues
obtained in 2008.

2011 will be a tough enough year without any additional constraints. | propose that if
the ordinance is enacted, that there would be a requirement to leave the funding
mechanism approval up to the council on a quarterly basis.



D RAFT - 0813/10
ORDINANCE No. 10-

AN ORDINANCE DESIGNATING THE FUND TO RECEIVE A PERCENTAGE OF
RETAIL SALES TAX REVENUE TO BE USED FOR CAPITAL IMPROVEMENT
PURPOSES AND ESTABLISHING THAT PERCENTAGE.

WHEREAS, the City Council adopted a 2010 goal of considering the earmarking
of some of the additional tax revenues generated by new businesses to address capital
needs; and

WHEREAS, this goal also recommended the establishment of an enterprise or
other fund to preserve some of this additional new tax revenue for capital requirements;
and

WHEREAS, Resolution No. R-61-10, as amended and adopted July 20, 2010
approving a six-year capital improvement program for the City of Pullman called for the
creation of a separate enterprise or other fund into which a specified percentage of retail
sales taxes be placed that are in excess of the current retail sales taxes now being
collected; and

WHEREAS, the Restricted CIP Reserve fund already exists and is an appropriate
fund to receive CIP dedicated sales tax revenue; and

WHEREAS, sales tax derived from construction is not intended to be included in
the calculation of the percentage of sales tax revenue to be dedicated to CIP; and

WHEREAS, the average 2008-2009 retail sales tax revenue collected by the City
of Pullman (less construction derived sales tax) was $2,376,540; and

WHEREAS, the average 2008-2009 quarterly retail sales tax revenue collected by
the City of Pullman was therefore $ 594,135;

NOW THEREFORE, the City Council of the City of Pullman does hereby ordain:

SECTION 1: The City Council of the City of Pullman hereby directs that %
of the retail sales tax revenue collected each quarter (less construction derived sales tax)
in excess of § 594,135 be placed in the Restricted CIP Reserve Fund No. 001.287.10 to
be utilized for capital improvement needs.

SECTION 2: This ordinance shall be in full force and take effect ..............
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